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Number three: It's not just about you.
You've likely received benefit in your career of
having mentors invest in you, of having expo-
sure to industry organization-supplied job aids,
of having others’ experience and wisdom shared
with you. | certainly have. You, and I, should
pay it forward.

On April 17-19, at the Riverview Hotel in
Mobile, Alabama, members of the Southern
Circulation Manager’s Association will gather.
Hopefully, you will be among those present.
The above-noted and so-called sound bytes,
only three in number, say it all. It's good for you.
It's good for your business. It's good for others.

Mobile - RSA Tower - Downtown

See you there.
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Reconnect — Reinvent — Revitalize - Reengage
Southern Circulation Managers’ Association

Annual Summit

Sunday, April 17, 2011 — Tuesday, April 19, 2011

10:00 a.m. to 5:00 p.m.

i Vendor set-up

3:00 p.m. to 5:00 p.m.
Riverboat Room

{ Executive Board Meeting

8:30 a.m. to 11:30 p.m.

Grandbay Ballroom

{Board Meeting

10:00 a.m.
Bon Secour Foyer

{ Registration opens

1:00 p.m. to 1:15 p.m.

! Introduction of program / Welcome to Mobile!

1:15p.m. t0 2:15 p.m.
Bon Secour 1

i The Quality Conversation:
' Sustaining a World Class Customer Contact Culture

' Bob Davis
' President, Robert C. Davis and Associates

' Bob operates a consulting firm that specializes in improving
'sales, customer service and retention results in customer

: contact centers in the newspaper, cable, internet service provider
rand other industries. His is also partner in Surpass, a highly
specialized outsourced call center.

' Bob will share insights on how to change your customer contact
' culture, achieve dramatically improved results and sustain world
: class performance.

2:15p.m. t0 3:00

BREAK - Please visit our business partners.
1 Sponsored by: Athlon Sports and Circulation Development Inc.

Bon Secour Foyer

3:00 p.m. to 4:15
Bon Secour 1

Embracing the Single Copy Challenge

Steve Edwards
i Director of Single Copy Sales — Atlanta Journal Constitution

| Frank Maier
' Vice President, Operations — The Huntsville Times

Gary Raskett
' Vice President, Circulation — Press Register (Mobile, AL)

Aaron Armand
: Circulation Systems Manager — The Advocate (Baton Rouge, LA)

: Newspapers sold individually at retail outlets and vending

: machines continue to slowly but steadily decline at most daily
' newspapers in North America. Declining Sunday single copy

: sales must be abated. Continuing status quo distribution and

: marketing processes will only continue to contribute to the

| decline.

This session will focus on efforts aimed at stabilizing this
' category of our business.

7:30 a.m. to 8:30 a.m.

Grand Bay Ballroom Past Presidents Breakfast

' Growing Circulation in Today’s Multi-Media World

Ricky Mathews
i President, Advance Alabama / President and Publisher, Press-
i Register (Mobile, AL)

iRicky is a successful and progressive leader who is charged

i with overseeing three of Alabama’s largest newspapers. He is

: optimistic about the future of newspapers and embraces the
‘transition into multi-media companies. While acknowledging the
'importance of providing content in mobile and on-line friendly
jways he remains committed to the print franchise.

8:30 a.m. to 9:15a.m.
Bon Secour 1

!Ricky will discuss Advance Alabama’s “centers of excellence”
+approach to driving change throughout the organization as well
1as why he strongly believes that growing circulation is still the

right goal.

'How to Create Value in the Transition from “News

‘on Paper” to Multi-Media

! Earl Wilkinson
i Executive Director & CEO - International Newspaper Marketing
1 Association

1Earl has logged nearly three million air miles visiting the leading

'newspaper companies in 49 countries in... Africa, Asia, Europe,

iLatin America, North America, and the South Pacific. His
9:15a.m. 10 10:00 am.  :broad perspective is unique in the news media industry. His
Bon Secour 1 ' mix of global trend-spotting with passion for newspapers and

ra wry Texas wit make him one of the most popular speakers

1at newspapers and newspaper industry conferences. Earl has

1 spoken at more than 100 newspaper industry conferences, as

rwell as dozens of corporate boards and town-hall meetings with

rnewspaper employees and college campuses.

! This session is a keynote address that will put into perspective
*how critically important understanding the ever-changing ways
1in which the public consumes news and is to the future of our

individual newspapers and to the newspaper industry.

10:00 a.m. to 10:30 a.m. : BREAK — Please visit our business partners.
Bo.n SeCIOU-I' FO,VeII’ """ 1 Sponsored by: Mather Economics

4:15p.m. to 5:45 p.m.
Fathoms Street Side

' BREAK - Please visit our business partners.

: Networking Reception w/ heavy hors d’ oguvres
1 Sponsored by: DTI

: Marketing Case Studies: The Birmingham News - This
'is Our Story

Mark Ervin
' Chief Brand Officer — BIG Communications

HTroy Niday

10:30 a.m. to 11:30 am. ‘Vice President, Circulation — The Birmingham News

Bon Secour 1 iThe Birmingham News recently launched a multi-channeled

' marketing campaign with the help of a local advertising agency,
'BIG Communications. We will review the objectives, creative
+and execution of this effort to reposition the value of the
‘newspaper in the Birmingham market. Regardless of the size
 of our organization or the size of our budgets we must take

: ownership of managing our brand and reposition the value and
: relevancy of our product(s).

5:45 p.m. to 7:00 p.m.
Fathoms Street Side

' Drum Circle - Lessons in Communication and the
: Importance of Team

! John Scalici
: THE Man — Get Rhythm!

: John is an internationally recognized drum circle facilitator,

: speaker, musician, clinician, and master teaching artist who

' brings dynamic programs to organizations who want to foster
 outstanding teamwork. Enjoy this interactive, fun and non-
traditional way to reconnect with the core concepts of teamwork
:and effective communication.

' Disconnect: The mind of subscribers / the actions of
i circulation divisions.

: Michael Foley
:Newspaper Account Manager — TCN Voice

11:30 am. to 12:00 p.m. ! Broadcasting

Bon Secour 1 :
' Making contact with your subscribers at critical points in the
tlife cycle of their subscription is the core of most all retention
refforts. We'll talk about the importance of maximizing the
rimpact of your retention dollars and the impact of your
 subscriber touch points.

' Business Lunch

1 Sponsored by: PDI-The Cannon Group, MG2 Direct and Circulation Development,
12:00 p.m. to 1:30 p.m.  :nc.
Bon Secour 3 P ]
+ Election of Officers
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1:30 p.m. t0 2:30 p.m
Bon Secour 1

' Subscription Pricing — Choices and Consequences

Mark Medici -

i Director of Circulation Audience Development
i~ The Dallas Morning News

'+ Premium Pricing

' Matt Lindsay
' Managing Partner — Mather Economics
.« Econometric Modeling

:Jim Boyd

:Managing Director, Circulation Sales
i~ E.W. Scripps Company

'« Traditional Approach

 Pricing is a key element in the eternal balancing act between
:volume and revenue. The natural tension between pricing and

: circulation retention has never been more pronounced. This
 session will focus on three different pricing approaches and their
 respective impact. We'll talk about how to measure and balance
: competing forces for optimal results.

2:30 p.m. to 3:00 p.m.

Bon Secour 1

Business Partner Walk-About

§We will go booth to booth as each business partner in
attendance will give a brief review of the products and services
3they offer.

3:00 p.m. to 3:30 p.m.

Bon Secour Foyer

' BREAK - Please visit our business partners.
! Sponsored by: Schermerhorn Brothers

3:30 p.m. to 4:15 p.m.

Bon Secour 1

' Time to Turn Lemons to Lemonade:
i The Role of Scan-Based Trading in Helping You
‘ Maintain and Grow Sales

iTaI J. Zlotnitsky
Chairman & CEO - iControl Systems USA

: Just as newspapers are in the midst of change, so are the

: retailers who sell our product. This session will provide an

: opportunity to gain insight on the scan based process from one
: of the leaders in this important part of our business.

4:15 p.m. to 5:00 p.m.

Bon Secour 1

: Marketing Newspapers in the Internet Age.

Arden Dickey
: Founder and Owner - Dickey & Associates

: Arden Dickey is a newspaper guy with deep circulation roots
:from his many years with Knight-Ridder where his last role was
*as Vice President / Circulation and Regional Call Centers. He

' now runs a consulting firm with numerous newspaper clients. In
1 this session we will focus on some of the unique challenges we
1face in marketing a print product in the digital age.

5:00 p.m. to 5:30 p.m.

Bon Secour 1

' Legal Update

Mark E. Hunt
! Partner — King & Ballow

Part of Mark’s legal focus is on the numerous issues
 surrounding circulation and distribution. He will give us an
: update on the nuances of managing this ever-evolving portion of

6:00 p.m. to 7:00 p.m.

Jubilee Suite

 our business.

The King & Ballow Networking Hour (and a half)

7:00 p.m. to 8:30 p.m.

Bon Secour 3

The Chairman’s Banquet

BREAKFAST - Idea Sharing
1 Sponsored by: Wilson Gregory Agency

 Facilitated by SCMA Chairman Dean Blanchard
Vice President, Circulation — The Advocate (Baton Rouge, LA)
7:30am.t08:30 a.m. 1
Bon Secour 3 :Up and at ‘em! Grab breakfast and drink your coffee. At 8:00
:we will start talking about things each of us is doing to improve
: our respective bottom lines. Are you launching a Sunday Select
' product? Transitioning your TMC distribution out of the mail?
: Thinking about converting your TV book to opt-in and paid?
: Doing something creative to address high gas prices? Let’s talk
' shop and share some ideas.

Leveraging Technology to Impact the Bottom Line

iJoe Coleman
' Project Management Director — Kansas City Star

+Joe is a get stuff done kind of guy. He is Pulitzer Prize winning

' photo journalist whose newspaper career has been spent mostly

at three major metro newspapers (Atlanta, Phoenix and Kansas
8:30 a.m.to 9:45am.  City). He understands process and technology and has a track
Bon Secour 1 :record of implementing innovative change that have a positive

impact of the bottom line.

: While in Phoenix he played a lead role implementing electronic
‘route list on e-readers nearly a decade ago. Recently in Kansas
' City, he has implemented various system and process changes
ito maximizing the newspaper’s electronic edition.

: Joe will tell us about recent projects that have resulted in a better
: bottom line and improved processes.

9:45am.to10:15am. | BREAK - Visit our business partners
Bon Secour Foyer ' Sponsored by: Kaspar Sho-Rack

iAudit Bureau of Circulations Update

 Robert Rekuc
: Manager, Publisher Relations — Audit Bureau of Circulations

i This is a must attend session as the ABC landscape is rapidly

i changing. The new Publisher’s Statement look is in the market.
:We are living in the brave new world of paid and verified copies,
' E-editions and e-readers. New reports like the Consolidated

‘ Media Report are gradually being adopted by newspapers
throughout the country.

10:15am.to 11:15am.
Bon Secour 1

iThis session will give you an opportunity to hear directly from
3 ABC and to get clarity on the issues that are of concern to you
3 and your newspaper.

{ Leveraging Your Call Center to Drive Results
11:15a.m. to 12:00 p.m. : Arden Dickey
Bon Secour 1 : Founder and Owner - Dickey & Associates
3 Every customer interaction is critical. In this session we will
+ discuss importance of each inbound call and how to maximize

'the impact and results driven from each call.

. . Business Lunch
12:00a.m. t0 1:30 p.m. 1 Sponsored by: Hamilton Supplies, The Keenan Group and Mobile Merchandisers
Bon Secour 3 !

: Adjourn

1:30 p.m. to 2:30 p.m.

Grand Bay Ballroom Board Meeting

March - April 2011



SCMA'’s Advertisers

EQUIPMENT

Dynaric, Inc.

Strapping & Strap Systems
Phone: 1-800-526-0827
Fax: 201-692-7757

TELEMARKETING & KIOSK

Circulation Development, Inc
Newspaper telemarketing specialists
Phone: 1-800-247-2338
increase@circulation.net

Web: www.circulation.net

Cir Tech Inc.

Newspaper industry leader for over 20 years
Phone: 1-866-490-3979

Web: www.cirtech.biz

Email: Bob.landis@cirtech.us

Media Circulation’s Unlimited
Professional Kiosk sales and crewing
Get results immediately

Call for proposal

409-779-1189

Email: kmurray@mcumarketing.com
Metro News Service, Inc.
Nationwide telemarketing Since 1975
Horace Southward/Eric Southward
Phone: 1-800-950-8475

Web: www.metro-news.com
TeleReach, Inc.

Circulation marketing & kiosk sales
Phone: 1-800-494-2680

Web: www.telereachinc.com

INSURANCE

Wilson Gregory Agency
2309 Market Street

PO Box 8

Camp Hill, PA 17001-0008
Phone: 717-730-9777

Fax: 717-730-9328

PROMOTIONS

LEARNing More
CIRCULATION IDEA SERVICE
“Helping Circulation Professionals”
526 Alabama Street

Killen, Alabama 35645
256-757-6849

Web: www.circulationidea.com
Email: circulationidea@yahoo.com

Charlie Hencye and IPC
The “Industry Leader” in
PROMOTING YOUR COMPANY!
Subscriber Premiums, Promotions
Umbrella’s, Giveaway ltems
Single Copy Items, Rack Cards
Wire Racks, Decals, and More
NEW WEB SITE, www.ipcpoly.com
Call Charlie Hencye “NOW”
941/484-3622

GOALGetters, Inc.

BOOST circulation!

RETAIN subscribers!

INCREASE REVENUE!

Reader Reward Loyalty Programs
Phone: 708-579-9800

Web: www.circup.com

Premiums, Promotions

& Imports, Inc.

(formerly Hot Off The Press Promotions)
952 Big Tree Road

South Daytona, FL 32119

(386) 238-8700 Ext. 1-3222

Email: joel@ourppi.com

Web: www.ourppi.com

McKee & Associates

Your new mover experts!

(#1 New Customer Acquisition service
in the industry)

Let us introduce you to your NEW subscribers!
Phone: 501-623-8833
brandi.davis@mckeeandassociates.net
Wwww.newmoverexperts.com

CIRCULATION SUPPLIES

Alliance Rubber Company
210 Carpenter Dam Road

Hot Springs, AR 71903

Phone: 1-800-626-5940

Fax: 888-415-3162

Continental Products
Newspaper bags, Eco-Cycle Bags, Mo-
tor Route Tubes, Accessories

2000 West Boulevard

Mexico, MO 65265

Phone: 1-800-325-0216

Web: www.continentalproducts.com

G.P. Plastics Corp.
Highest quality poly bags
Dallas, TX & Miami, FL
Phone: 1-800-527-9459

Hamilton Circulation
Supplies Co.

Your headquarters for...
everything to distribute and
market your newspaper!
522 Gould St.

PO Box 398

Beecher, IL 60401

Phone: 1-800-398-2427
Fax: 708-946-37733

Web: www.hamiltoncirculation.com

PLASTIC BAGS
IPC Poly Bags

Clear, Colors, Printed

IPC offers “Superior Service
and Quality Products”

407 Jeanette Court

Nokomis, FL 34275

Call, CHARLIE HENCYE
941/484-3622
www.ipcpoly.com

Jim Kiernan

Better bag, cheaper, faster!
Samples & quotes

Phone: 1-800-940-5060

Fax: 954-545-0800

Email: jimkiernan@USA.net
Schermerhorn Bros. Co.
“Printed Brand Bags are our Specialty”
1-800-264-7226
www.schermerhornbrosco.com

TUBES

DISTRIBUTION CONSULTANT

G &V Campbell, Inc.

The source for all your circulation needs!
154 Whitney St.

Eatonton, GA 31024

Phone: 706-484-1872

Fax: 706-484-4768

Email: gvcampbellinc@aol.com
Steel City Corp.

From the basics to the innovative
190 N. Meridian Rd.
Youngstown, OH. 44509

Phone: 1-800-321-0350

Fax: 330-797-2947

Web: www.scity.com

RACKS & VENDORS

Bellatrix Systems

IMPACT Newsrack

1015 S.W. Emkay Drive

Bend, OR 97702

Phone: 1-800-451-9753

Web: www.bellatrix.com

Mobile Merchandisers

Single Copy Displays - Metal & Wood

2611 Henson Road / PO Box 1223

Mount Vernon, WA 98273

Direct: 800-452-9809

Web: www.mobmerch.com

Email: sales@mobmerch.com

REP: G&V Campbell, Inc
706-484-1872
gvcampbellinc@aol.com

RAK Systems, Inc.

5500 Plantation Road

Theodore, AL

Phone: 1-800-467-1725

Fax: 251-653-1014

Email: info@raksystems.com

Web: www.raksystems.com

Steel City Corp.

From the basics to the innovative
190 N. Meridian Rd.
Youngstown, OH. 44509

Phone: 1-800-321-0350

Fax: 330-797-2947

Web: www.scity.com

RACK REFINISHING

Rack Impressions

2575 Highway 31 North
Deatsville, AL 36022

Phone: 334-361-6467

Fax: 334-361-6462

E-mail: rackimpr@bellsouth.net

RAK Systems, Inc.
5500 Plantation Road
Theodore, AL

Phone: 1-800-467-1725

Fax: 251-653-1014

Email: info@raksystems.com
Web: www.raksystems.com

SOFTWARE & OTHER SERVICES

RouteSmart Technologies, Inc.
The world’s most intelligent routing system.
8850 Stanford Boulevard

Suite 2600

Columbia, MD 21045-5804

Phone: 1-800-977-7284

Fax: 410-290-0334

Web: www.routesmart.com

Roggen Management
Consultants, Inc.

+ Distribution/zoning strategies

+ Contractor fee formulas

* Delivery cost reduction

* Scheduling on-time delivery

Call Mark Roggen at 1-800-676-4436

recyclable,
environmentally
responsible
newspaper bags.

'

Encourage your subscribers
to recycle their bags instead
of throwing them away.

oont'llent‘:i

products

www.continentalproducts.com

Al

Newspaper Racks & Circulation Supplies

“Building your readership
one rack at a time”

5500 Plantation Rd.
Theodore, AL 36582
(800) 467-1725
Fax: (251) 653-1014
info@raksystems.com

www.raksystems.com

Why Don’t
You Advertise
in The SCMA

Newsletter?
Call 423.392.1333
(to place your ad)

Southern Circulation Managers’ Association ¢« www.scmaonline.net




