











Thee reason for this article is simgskes Thope w relare The Advocare's suocess conceming
onir estsy pay ininatives, 1 know that rany newspapers have had sucoess esing sasy pay
as a regention ook, and our story will be simikar in many repects and maybe different
1 ST

THE HISTORY

T 2005, owr vonal churm was #0% Like most newspapers, we were over-dependent
on low revention st and had a very low percemage of astomers using the easy pay
miethad-—in was 6.5% of cur customer base. Adthough we had worked on qualiny stan
sonrces and general quality rereniton for vears, we decided w foous on easy pay as an
important piece of the retention plan.

Ar the beginning of 2006, we decided 1w fbous on easy pay and began o marcker i
through some in-paper advertising and on the bills. We had no discount, bur only
marketed on the comvenience of "no bills." YW wsed some premiuns as well Ar thar
time customers coukd sign up for ACH (monthly bank draft), which required them
tosend a voided check or by credit card with only the 13, 26 or 52 week option. We
had no monthly eredic (debit) card option. We had lmited success mostly because
of no discount.

In early 200, the publisher announced a price increase thar would be initiated on
July 151 2006, The price increased from $11.95 per month 1o $14.25. Of course this
was just the oppomanity we needed o increase the easy pay program. We in ciroubation
came up with a plan w keep easy pay customers ar the old mate and provide the incentie
that we needed ro ensure success. We immediarely announced the price increase ro
the customers wirh the aption o "stav ar the old rate by signing up tor Easy Pay”™ Our
customers responded eactly as we expected-they signed up by the muckload. By the
end of 2006, we had 20,600 customers on easy pay or 28% of our custorner base. As
a result of the easy pay option, very few customers stopped their subscription becanse
of the increase.

Druring the later halt of 2006 and most of 2007, because of system limittions, we
still did not have the one-month credit card opdon. This of course turned our to be
beneticial, becanse most customers were choosing the 13, 26 or 52 week credit card

DAILY CIRCULATTON: Under 50,000

OBJECTIVE: To caprure more impulse buys through the exposure
of our logo'd burtons and also through sugpestive selling,

T increase brand mwareness.

T bnikd rebationships with store managers and clerks while providing an
opportunity for store emplovees 1o have some fun and earm exara cish and prizes,

RESULTS: The promotion ran tor 3 months: 127407 thre 31608

Druring this 3 month period we experenced an increase in vear over vear single copy
sales of 4% daily and 5% on sundays which we contribute to the effectiveness of this
oo,

We smarded $25 tner gift cords mo 40 winmers thar were cight wearing our buttons
while behind the store counter,

option or ACH. By the end of 2007, we had 28,900
customer or 38% of our costomer base, Also, during
this time, we added a few premiums and focused our
start etforts m inchide easy pav-we required contractors,
in somme cases, o turn in 9086 easy pay onders, We
encoumged customer seevice, through commission
incentives, 1o take every oppariunity 1o convert customers. Ve ratsed the standard
even further through the effons of marketing, accounting and customer service and
they did a marvelous job imemally ro convert customers 1o the plan,

NOW

L 20008, we finally cvercame our systenn linsations and added the one-raonth credic
card oprion. Today we have 31,500 customers on easy pay -thar's 42% ol our base,
This of course is very similar 1o other stones, bur here is the kicker. When T runa
retention report by payment method, the 53-week retention is unbelievable! ACH
is 95% ar 52-weeks: CC auro periodical (13, 26, and 52-week) is 92% ar 52-weeks:
Ome-month CC is 82% at 52-weeks, Almost 29,000 of cur easy pay customers are
etther ACTH, which is the absclure best rerention, or on 13, 26, or 52-week auro credit
carcl. Move specifically we have almest 7,000 customers on 52-week oo auro-debic.
Remember, 1 am estmaring at 53-week retention.

Whar might make this story unique is the fact that we have most of our easy pay
folks on something other than on ene-month CC auro debit. Tn hindsighr, T am gld
we did not have the one-month option earlier in the process because it has the worst
enasy pay retention, bur it is still uch berer than paper-bill rerention which remains
arabour 30t 35%. My only advice would be 1o concentrate your easy pay etforts
away trom the one-month CC option and toward longer pedod CC auto or ACH
{bank draft) which is the best.

Lastly, our total chum is around 23% which has saved us a tortune n new start
acquisitions-nat to mention the cost savings imvobved in not having to mail 31,500
imvoices. Easy Pay is one ool in the retention process and retention is just one aspect
of 2 pood “quality” plan. 1¢'s all abowe quality-nothing more,

P We msnrded $50 cash to sbowinness that were
M caught asking a customer if they wanzed
purchase a copy of the Villages Diail Sun.
For all winners we took their photo and
put their picture in the paper, which got

rmore stores further imvobed and had a

apeat impact on rebationship building,

For addinonal mdvrration eoneact:
Keith . Rahilly
Aczistany Circulaion Director
Keith. Rahillyi@thevillagesmedia.com

Congramlaricns w the Circulaon staff s The Villages Daily Sun, This promotsonal
accomplishment recetved 15t place during the 2008 SCMA Conlerence for Singde
Copy ar newspapers under SN0




Increasingly, attacks on the independent contractor status of newspaper camiers are
anising under saee law, such as workers” compensation and tnemployment insusmee
Laws. This colurnn discusses one such case under the workers” compensarion kw in
Califismria,

An appeals court in Califomia reeently determined that newspaper carers are
erpleyees, not independent contracios, foe purpeses of Califomia’s workes' conmpensation
b This case arose our of a dispute between a Califormnia newspaper company and
Califormia’s State Compensation Insumnee Fand which had dhassified the company's
carricrs as emnplayees for purposes of its workess” compensation palicy. The newspaper
appeabed this craplovee clesticaton m the Department of Tnsummee Adminismanon,
which conducted an adrnimiserarive hearing. At the hearing, the adrdnstative L judue
also determined that the camriers were emplvees, On appeal, both the il court and the
Califrmia Court of Appeals, whose decision is discussed below; agreed thar the carmers
are employees under the stare workers” compensarion la

Written Agreement and Carrier Duties

The Conr first reviewed the contmactusl rdationship between the cartiers and the
newspaper cormpany and how thar contracmal relasonship was implemented on a day-
to-chay basis. The business relationship betwoeen the newspaper comparsy and the carrers
wits esstablished throgh an “Independent Contractor Dismibution Agmeement,” which
set foerh derailed guidelines relatng o the delivery of the connpany's publications. To
terminate the relationship, dther party was rocquined o provide 30 diys' wiitten notice;
Twvever, the contract could be terminated immediately i one pamy commimed a materal
breach. A matenal breach by a carter inchaded failure 1o deliver the newspapes, fo remedy
a customner cotmplaing or 1o maintain auomobile ismnce. The agreerents were valid
for one vear terms with the daht o renew at the end of the ferm.

Under the agreement, the newspapess were o be delivered o aibscribers ina safe
and dry condition, and the carer bad v purchase any supplies needed o ensare that
this chliganon was met. In thar regand, and as cired by the cour, the carrer could choose
1o put the newspaper in a plastic bag to ensure that it was delivered in a dry and sate
comdinion, a5 boag as the plastic bag wis white or ydlow, Also, i e newspaper consistecd
of more than one part, the camer wes required o asserble the newspaper as dirscred
by the: company:

In addition, dhe specific dedivery mouee and tfimes for deliveries were set by the
newsprper comgany and wen: noo-negotiable, The camiers’ compensation was derennined
by the type and number of newspapers they delivered, thus, a carrier's income was
deterrnmed by the oure assigned o thar cartier by the newspaper comgprarny I the carder
waes wnable to delmver the mewspaper on time the company conld, under the agreement,
charge the camer a penalty for thar delivery e

When the carters reoeived their newspapers, they
also receved written information reganding any changes
i the vote, sich as seop delivery notices, new subsorbers,
and any delivery complaints made agsanse the camer:

I the carmier did not follow these instructions, & fine
wionild be assessed against the cartier. Also, the curers
were charped a complaing recording fee for cvery complainr made against them. 16 the
camicr received mone than two complaints for cvery 1,000 newspapers delivered, the
carrierwas subjoct o addional fines.

Control is the Key

T renclering its decision, the court examined exesting case b and cied w several
tactors which are used under Califomia workers compensation I to determine whether
aworker s an independent conractor or an emnployee. These facrors include, bur ane
not limired toc whether the wodk is part of the principal’s regular business, whether the
principal or worker supplics the wols or equipment needed, the skl needed for the job,
whether the work & supervised, and the length of nme the service is performed. In
addificm, the court tound the most significant factor in this analysis 1o be the company’s
rigrhit o conrl the manner and means wsed by the wodker o complene the job,

Here, the court foumd that the: newspaper company controfled the manner and
roeans of almwost every aspect of the carmiers’ job; from the moures they waere o follow o
thee eoilor of the lﬂ:astir b@g wsed provect the NeWsppe, In addiniom, the conrt foumnd
that the company supervised virneally every detail of the carders"wode, Ultimarely, the
court foumd that despite the presence of the written agreement, which declared the carers
were independent contractoss, the carmers, in actual practice, wene employess under
Califormnia’s workers' compensation statute,

An lnportant Lesson

When stare agencies, such s a state wodkers' compensaion division, an: imestisiting
thie worker stans of newspaper carrers, they wall begin dhar analves by reviewing the
written agreemient between the cariers and the compamy; However, the agencics’ analysis
will o s there, and dhey wall also review bow thar agreement & acnally implemened
with the camiers on a day-to-day basts. In other words, & newspaper company can have
in place the best ndependent contractor agreement awsilabile, bt if that agreement 15 not
adbered o in actal practice, that document may be of linde value in proving thar the
caricrs who sign it are independent contractors,

Mlark Humt is an atromey with the o tirm of King 8 Ballow in Nashwille, Tennesser,
which serves as General Counsel 1o SCMAL Madk can be reached ar (615) 726-5497
ar mlundingballow com. The foregoing: cohunn is deseriptive in nanire and is not
intended 1 prondde legal advice @ m parmicular sinanons,

. “With gas beang ar the foreftont of everyone’s minds, gas stations and
4 comvenience stores were a nanrml chice when we wers beoking for new
high-volume outlets for our kosk opemtion. We approach customers at
the pump wath an inifial ofter of a free dink coupon to dive mathic ineo the
comvenience store and contime to seore the salewith a free $20 gas card
otfer for signing up for EZ pay. "This combiration of a discounted price for

EZ pay and a $20 smings on today's purchase of pas has prosen to be very
¥ successful We average 95% paid, 80% daily and a cost per order of 835,

with this program.” For additional information contact Dioug Davis at

dong. dinasi@news-ymlcom

Congratulations o the Circulaton staff at the Daytona Beach News-
Jowarral. This promotional sceommplishment recenved 15 place during the
2008 SCMA Conferenee for best sales at newspapers over 100100,




® Recopnize cartiers for spedal defiveres, (Ardcle

1r's more important now than ever to recognize vour Newspaper's Caiers who
in the newspper abour special redationships a cormer

do an ourstancling job EVERYDAY? Ifvou do have some kind of a recogmition

program why not share it with others through this newslettes, And if you don't here bz with subscriber(s).)
are just 4 few ideas to help you get stned and remember carrer recognition is great
tor recrudment and inspiring current carmers 10 stay on their toute, It's not 1oa eady 10 beyin the selection process 1o

choose your newspapers most cutstanding canier.
® (Carrier of the Month/Year program. (Asticle in the newspaper, Gas award, enter Selection for SCMA Carrer of the Year will be done in Ocrober.

the SCMVAMNAA anmual avard coe)
P5: Please let me know about your Carrder recognition program, articles, etc. so

® Recopmize mourscariers/dismicts with zero o kowest service comphintsinamonth, thar we can share with athers through the newslester, My e-mail address is

(Memo o all other camiers, Domuts one momings, Gas award ete.) hegpifurar bpearcy Ctimesfroepress.comy’
& Recogniee carmers for sales paricipaticn. (emo o all carders about carrder's In addition check the NAA website for the entry form ar the following
pamicipation, the carrier’s sales techniques, etc.) address: hrepeAuow. ne orgldbaut Neld idvwards!

Circnlation Federation NewspaperCarrierafthe Yeardward aspx

Sam Ogle

Sam Ogle bongrime dreulation director passed sway on Friday, July 18, title hed beld since 19700 Sam was a life mernber of SCMA and was
J008 ar the age of 80, Sam was The Anniston Stk drukition direcror - abveays irmahved in SCMVA 23 a presenter and director. Survivors inclode
for 24 yesars during @ career at the Star that strerched over 47 years, Ogle " £l wife Marie Ohle and thieir three sons and o daughiers; Clark Ogle
spentvirh |.'.|,|l'_|.r his entire M1rlting1iﬁ:: at The Star a5 2 [art-tiemer starting P af Bim]i:n.glru'n, Ruym{jg,lrufﬁmr, Chorkes Dﬁc(ﬂ-mnmjmc. K;ltfry
atage 19 and full-irer four years biter. He retired in eardy 1994 a5 only Buckhanman of Princeron, W.Va, and Judy ODdl of Guotersvills 12
the fifth man in The Stars history to head its ciroabation department, grandchildren and 14 great prandchildren,

sam Oole

Don Boyd

"Peaple really loved hiny," the publisher said, "His world was prey
goad, Weewere celebrating hanvangs all our carmier routess filled, which is
tough o dowhen s prices are so high"

A 1m|gﬁ|rrTm‘:;5 NEWSRIpeT crrenbafion J[numgrnulha}mi and died
ar hies oatfice Thurscky ar the Wichin Falks Times Record News, the paper's
publisher said, Don Boyd was 36, Collkeagues who atternpred 1o revive
hirn said he suffered an apparent hearr amack.

Bovd began his drealation career in 1989 as reggonal manager for
the Dallas Times Herald and worked as home defivery manager tor
The Dallies Moming MNews. He held droulasion mamagement positions
with the Rocky Mountain News in Demer and Memphis Commerdal
Appeal. Bond is survived by his wife, a daghrer and a son,

Bovd had been draularion director of the newspaper since 2005,
when he minsferred back o Teoas from another Soripps newspaper in
Tenmeser, "Donwas a geeat man, He was very good m work with,”
saticd Times Recond publisher Darredl Colerman, who last saow Boyd
Wednesday when he appeared w be doing fine, "He really knew the
circubation business.”

Don Boyd

TK-84 COIN RACKS FOR SALE

The Drayioma Beach News-Journal is offering: for sale wsed coin racks complete with $1.50 mechanical mechanisms, They
are being sold as is for $50000 per unir or refirbished one color for $100.00 per unir, we have 150 available. Price does
not inclode defvery, All coin rcks are in good working condition,

We also have 130 mechanical mechanisms for sale in good working condition for $23.00 each. All have $150.00 wheel.

Please contact : Rick Dumas Single Copy Manager 386-681-2758 or John Shaw Circulasion Manager 386-681-2431.




EQUIPMENT

ic, Inc.
Strapping 8 Steap Sysremns
Phone: 1-800-526-0827
Fac 201-692-7757

TELEMARKETING & KIOSK

Circulation Development, Inc
Mewspaper telemarheting specilists
Phone: 1-800-247-2338
irreasedPemalation. et

Wb warwscaroulanion.net

Media Circulation’s Unlimited
Professsonal Kiosk sales and crewing
Get results immediately

Call for propesal

H9-779-1189

Emal: krnurraw® meumarketing, com

Metro News Service, Inc.
Matinmmaade telemarkocting

Since 1975

Horace Southweard Enc Southward
Phone: 1-800-950-8475

Wb wwwemetro-news.com

TeleReach, Inc.

Circnlation marketing 8¢ kiosk sales
Phone; 1-800-494-2680

Web: wwwetelereaching com

INSURANCE

Wilson Gregory Agenc
2309 Narket Street ey
PO Box 8

Camyp Hill, PA 17001-0008
Phone: 717-730-9777

Fae 717-730-9328

PROMOTIONS

LEARN;i ing More
CIRCTILATTON [DEA SERVICE
"Helping Circubation Professionals”
526 Alabama Street

Killens, Alabama 315645
25h0-757-H840

Wb wwweomalationidea.com
Emarl: crrculationideat@vahon.com

Charie Heneye and IPC
NATIONAL REPRESENTATIVE B
EXCLIPSIVE FLORIDA DISTRIBLTTOR
fir the Hotrest Promotional Product

“The GOALGetters Reader Reward Card™.
Retention, New Subsiribers, Complaints,

EZ Pay, PIA, Kinsle, Sales Crows,
Telemarleeting, et

Call Charlic:

1-8000243-7659 or 941/484-3622

GOALGetters, Inc.
BOOST caroularion!

RETAIN subseribers!
INCREASE REVENLUE!
Reader Reward Loyalty Programs
Phione: T0H-579-0800

Wb wwwicircupueom

Hot Off The Press

Promotions, Inc.
The #1 supplicr of premiums and
promaotional products to the newspaper
inchustry. Call new te mabe your mex)
rru:rm:'mn 2 siressl

Phone: 386-238-8700, Exr. 222

Fax; 386-255-1539

Email: joel@hototfthepress.com

Web: wwwhotolfthepress.com

MeKee & Associates

Yous niew maover expests!

(#1 Mew Customer Acguisitson service m
the industry]

Let us moduce you to your NEW
suhscribers!

Plone: 501-623-B833
brandrdmvis@mckeeandasociates, net

WWWINCWINCVCTEXPCITS.Colm

CIRCULATION SUPPLIES

Alliance Rubber Company
2100 arpetiter Darm Rad

Hix S|'d'|.|'|gx AR 71905

Phone: 1-B00-626- 55940

Fax: 888-415-3162

Sﬂﬂﬂl Ex Crel Bags M
Newspaper bags, Eoo-Cyele Baggs, Motor
11:!1[!.}'1'{5&::-'. Rmen'icu

2000 West Boulevard

Mescion, MO 65265

Phones 1-800-325-0214

Web: werwconfinentalproducts.com

G.P Pl,a.sﬁx:s
H:Lﬂmh 1:11.11'-

Thallas, 2I'|'||
Phenes 1- WLHJ-—‘EZ? ':'-Iﬁ?

Hamilton Circulation
Supplies Co.

Your headquarters for...
everything to distbute and
trarkel your newspaper!
522 Gould Sr.

PO Hexe 398

Beecher, 1L A0401

Phone: 1-800-398-2427
Fax: 708-%46-37733

Weh: warw hamilroncirculaton.com

PLASTIC BAGS
IPC Poly B
“AWART) WINNING®

Poly Bags-clear, colors, printed,

TPC offirs “superior service and quality
products™.

608 E. Colonia Lane

Meteomis, FL 34275

Pheae 1-800-243-7659

Weh: wanwipopoly.com

Jim Kiernan

Better bag, cheaper, faster!
Samples SCquotes

Phee: 1-800-340-5060
Faxe: 954-545-0800

Ennail: prmlaernan@@ T IS A ner

Schermerhorn Bros. Co.
“Printed Brand Bags are our Specialey”
1-B-264-T226

www,schermerhombrosecs, com

TUBES

RACK REFINISHING

G & V Campbell, Inc.
The source for all vour
circularion needs!

154 Whitney 5t.

Earcmeom, GA 31024

Pheone: 706-484-1872

Fae: 7064844768

Ernail: gveam phelline®anl.com

Steel City
From the basics to the mnovaton:
190 M. Menidian Rd.
Yoo, OH. 44505

Plone: 1-800-321-0350

Faoc 330-797-2047

Web: wiwwscitweom

ShoRack Service Center
Suutheast rack refurbishing
Lake Ciry, FL

Phone: 1-800-527-1134
Email: astservi@shomadccom
Web: wwow.shoracke.com

Rack Impressions

2575 Highway 31 North
Diearsville, AT 3022

Phone: 334-5361- 6467

Fax; 334-361-646A2

E-muail: rackimnpribellouthmet

RAK Systems, Ine.
5500 Planrarion Timd
Theodose, AL

Phone: 1-800-467-1725

Fax: 251-653-1014

Ermail: infesdPrabesystems com
Weh: wwwsrabevsrems.com

RACKS & VENDORS SOFTWARE & OTHER SERVICES
Bellatrix Systems Bellatrix Systems

IMPACT Mewsraclk Sinple-Trak Syatem

1015 5W. Ernbeay Dirnee 1015 SW. Embkay Dirive

Bend, OR 97702 Bend, OR 97702

Phone: 1-800-451-9753
Wik wwwchellatriz,com

5'.‘-‘5]]“.‘-.

Gold Eagle Enterpri

Complete newspaper rack sales and service

4128 Holden Rd.,
Lakeland, FL 33811
Phone; 863-648-0005
Faog 8R3-RAR-9R56

Mobile Merchandisers

Simgle Copy Dhsplays - Meral 8 Wood

2611 Henson Road / PO Box 1223

Mount Yernon, WA 98273

Diarect; BO0-452-9800

Weh: wawwemohmerch.oom

Email: sales@mebmerch.com

REP: G&V Campbell, Ine
T0h-484-1872
preamphellinefaol.com

RAK Systems, Inc,
5500 Plangation Road
Theodore, AL

Phone: 1-800-467-1725
Faoc 251-633-1014

Email: infoi®rakastems.com
Wik mmk-}-wu'm:.-:lm
ShoRack

By Kaspar Wire Worles

PO Bex 1127

Shiner, TX 77984

Phone; 1-800-527-1134
Fase: 3615944264

Emal: custservi@®sherack.com
Wik wwweshorack.com

Steel City Corp.

From the hl}a;i:::?&w mncvatie
190 M. Mendian Bd.
Youngnsronwn, OH, 44509
Phane: 1-800-321-0350

Fae 330-797-2947

Wieh: wwwescinyoom

Phome: 800-451-9753
Wb www bellatrix.com

RouteSmart Technologies, Inc.
The wiorld's most intelligent routing system.,
8550 Stanford Boulevard

Suite 2600

Cuobumbia, MI 21045-5804

Plicaes 1-80-977-7284

Fax: 410-200-0334

Weeh: wwewiroutesmart.com

DISTRIBUTION CONSULTANT

Rugg:n Managl:mcnt
Consultants, Ine.

* DhistribumionSeoninge strategries
* Contractor fee formulas

* Dielivery cost reduction

. Ecllcd.d.lnf( on-time delivery
k Regmren ar 1-B00-67-44360






